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ST. CLAIR COLLEG OF APPLIED ARTS & TECHNOLOGY

MINUTES 

of

THE 347TH MEETING OF THE BOARD OF GOVERNORS

On October 15, 2002 in Room 126, Thames Campus in
Chatham, ON. @ 7:00 p.m.




PRESENT:		Ms. K. Bevan (via proxy)
			Mr. J. Belanger
			Mr. L. Browning
			Mr. B. Cutler
			Mr. R. Feldmann, Vice-Chair
			Mr. R. Marentette
			Ms. L. McGeachy Schultz, Chair
			Ms. C. Pare
			Ms. K. Pitre
			Mr. R. Pollock
			Mr. F. Pugliese
			Ms. P. Williams
			Mr. M. Vourakes
			Dr. J. Strasser,  President

			Also Present:
			Ms. P Abbott, Support Staff Observer
Mr. E.P. Chant, Editor, Saint Newspaper	
Mr. R. Cook, CGI Consultants
Mr. G. Docherty, Vice-President, Academic
			Mr. R. Erwin, Administrative Staff Association
			Ms. P. France, CIO, Corporate Secretary
Mr. S. Funtig, President, CEO, S. Funtig & Associates
Ms. J. Harris, Executive Director, Student Support Systems
Ms. L. Logan, Vice-President, Finance & Corporate Services
Ms. P. McFarlane, Principal, Thames Campus
Mr. F. Sorrell, Director, St. Clair Foundation
			Ms. B. Storey, Project Manager, IT Strategy

ABSENT:		Ms. M. Bearfoot-Jones
			Ms. D. Livneh

A quorum of the Board of Governors being present, and the notice of meeting and agenda having been duly sent to all Board Members, the meeting was declared to be regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.

Ms. Lynn McGeachy chaired the meeting and Ms. Garant was the Recording Officer.

	ADOPTION OF AGENDA AND DECLARATON OF CONFLICT OF INTEREST.

The Chair added the following Policy Items to the agenda:

	Item 4.1 2002 Graduates for Fall Convocation.
 
RESOLVED THAT the agenda
be approved as amended.



	APPROVAL OF MINUTES OF THE SEPTEMBER 24, 2002 MEETING.

RESOLVED THAT the minutes

of the September 24, 2002 Full
Board Meeting be approved as 
distributed.


	UPDATES – INFORMATION & EDUCATION

Information Items


The Chair indicated that the Board is currently deliberating on the role of the Audit Committee and Treasurer and further indicated that Mr. Stephen Funtig provided an informative presentation to the Board regarding this subject.

Ms. McGeachy Schultz then announced that the former Audit Committee will continue to remain in tact for an additional month with Ms. P. Williams remaining as Treasurer for that same period until such time as a new Committee can be struck.	

	Foundation Update 


Mr. F. Sorrell presented to the Board that we are currently $6M short of the $26M target in pledges.  The Foundation is also in the process of renewing the Foundation Board and has expanded its membership to thirteen. There are three vacancies.  Susan Stockwell Andrews along with John Millson are the latest additions to the Foundation’s Board.  Four more candidates remain to be considered to fill three vacant positions.

Ms. Kim Willis Moore has been added to our Alumni Staff and Mr. Sorrell stated that the Alumni have joined forces with the Foundation.

	

	Ambassador Bridge 


The Chair announced that a special meeting was held on Thursday, October 10, 2002 with Remo Mancini presenting to the Board for support of his proposal.  Ms. McGeachy Schultz thanked those Board members who attended the meeting on such short notice.  She indicated that a copy of the full presentation is available for those unable to attend.

Dr. Strasser presented a summary of the presentation for the benefit of those not able to attend.  In his summary, the President expressed one solution presented to alleviate the backlog of trucks entering the U.S. via the Bridge is to provide a holding bay west and south of the City to allow trucks to be moved in to prevent some of the crowding on Huron Church Road.  They felt this would also decrease the congestion within the City boundaries.  

A Board Member indicated the information was appreciated and as one of many stakeholders in this equation, would like to see the results of an environmental scan being done, and review the information provided in the Business Transportation Task Force Report that was provided at the October 10, 2002 special meeting.  The Board did agree, however, to send a letter thanking Mr. Mancini from the Bridge Corporation for sharing his report with the St. Clair Board and look forward to receiving any additional information as it becomes available.


	POLICY ITEM

4.1 	Graduates

		Dr. Strasser made the motion that the Board approve the conferring of Certificates and Diplomas at the October 18, 2002 Fall Convocation ceremony for those students identified by the Registrar and the Academics fulfilling the Academic requirements.


		RESOLVED THAT the Board approve
the conferring of Certificates and Diplomas
to those students identified by the Academic
Sector and endorsed by the College Registrar,
as having satisfied the academic requirements 
of their programs of study, at the October 18, 2002 Convocation Ceremony.


	STRATEGIC ISSUES 

Core Business for Chatham


The Chair reminded the Board members to bring with them, to the Board retreat, the geographical information regarding the Thames Campus Theme and its future direction.

Ms. McGeachy Schultz also added that stakeholders in the 2002 Chatham-Kent municipalities have been invited to attend a breakfast meeting, with the Board members, on Saturday, October 26, 2002.  The Chair explained that the breakfast meeting would allow the opportunity for the community stakeholders to provide input into what direction/s they would like the College to proceed. 
  
Ms. McFarlane provided the following facts as they relate to Chatham-Kent:  

	The population of Chatham-Kent is static and aging.

 
	Sixty percent of the area come from rural areas, the educational levels are below the provincial average.


	Forty-one percent of the population lacks a secondary school diploma. 


	Diplomas and Certificate programs are growing faster than University degree programs, which suggests the College is penetrating this Chatham-Kent market better than our University counterparts. 


	The proportion of the population with a trade certificate is increasing. 


	The community is comprised of many small businesses, sixty-five percent of which employ less than twenty people. 


	Fifty-six percent of manufacturing businesses employ less than twenty people.


	Major manufacturing, retail, health and social services followed by agriculture sectors are the largest employers. (in that order)


	The recreational facilities at Thames Campus continue to be rated as unsatisfactory by the students.  For this reason the College is working with the Community in hopes of providing a multi-purpose facility to put this issue to rest.


	Strongest program ratings are in the Aboriginal Studies areas, Health Sciences and Human Services.


	Weaker satisfaction ratings occur in Technical programs. 


	The College is involved in updating facilities particularly at the Wallaceburg Campus to provide those students with up to date equipment with which to learn the skills required to enter a very high tech work environment.



The Chatham-Kent strategic plan indicates that 24 of the 27 participants view education as a partner in achieving those objectives.  

Ms. McFarlane  stated that the College needs to review the entire Chatham-Kent operation and the programs offered at Thames.  Perhaps, she added, we can play a role in assisting the Communities to grow by providing a center of excellence or specialization or become a feeder campus to other colleges in the Southwestern region.

The Chair again emphasized the need for the Board to be knowledgeable about the subject matter.  She then thanked Ms. McFarlane for her input.


	MONITORING REPORTS

Retention for the Academic Year Ending  May 2002


Ms. Harris presented a report for information to the Board, emphasizing that the faculty coordinators have assumed the roles of retention coordinators.  She explained that all faculty hired are required to attend the faculty skills workshop program.  With this training they learn how to recognize and possibly prevent students leaving programs and this has proven successful. 

Ms. Harris stated that the Peer Tutoring has also been a contributing factor in preventing students from falling behind in their studies and becoming too overwhelmed to continue. 
 
	One Board member congratulated College administration on its achievement of a 75% retention goal and surpassing it to 79%.
 
The Chair echoed those sentiments and asked if the resources are adequate to continue along these positive lines.  Ms. Harris felt that there appears to be resources available, however, there are concerns around the double cohort and whether it will tax existing resources beyond their limits.  

One Board member asked what qualifications were asked of Peer Tutors and how they are selected.  Ms. Harris responded that peer tutors must apply for these positions, must have a minimum G.P.A. of 3.0 to qualify and the ratio is one to one or as many as one to five, depending on counselor recommendations.  She stated that some faculty and retirees have volunteered time and talent to help students with course difficulties.
		
One Board member asked if in the future, Administration could quantify the data being presented, when it comes to expressing an increase in demand to existing resources.  This may be helpful to Board members, when explaining a shortfall.

	IT Strategy

Ms. P. France distributed an update on the implementation of the IT Strategy at the September 24, 2002 meeting.  This progress report is being presented for discussion after the members have had a chance to review the data included in her report and give them time to ask questions or obtain clarity on issues in question.


A brief summary is being presented to the Board this evening.  The purpose of the IT Strategy was to upgrade the College network and to develop and implement RFP for replacement of computing hardware for both academic and administrative computing.  The third recommendation coming out of the IT Strategy was to select and implement an integrated College system that is comprised of a Student Information System, a Human Resource Information System and a Financial Information System.

A copy of this summary is attached as item 6.2 for information.

	
 			Following her presentation, Ms. France invited questions
		related to the IT Strategy from Board members.  When asked
		by a Board member about the risks around customization of this
		project, it was explained that every effort was being made to 
		ensure that patches be kept in separate libraries to alleviate grief with 
future upgrades.  Ms. France then explained that a great deal of 
emphasis was being placed on “knowledge transfer” to ensure that St. 
Clair College would be self-sufficient maintaining PeopleSoft.

		A copy of the Summary presented is attached as Item 6.2.

		RESOLVED THAT the Board accept 							the Monitoring Report, “ IT Strategy”
for information.



	Communication Plan

Dr. Strasser explained that there was one Town Hall meeting with faculty, announcing that the meeting went quite well, focusing on new equipment being provided to them along with the new classrooms.  From theTown Hall discussion, a group of faculty agreed to work with Dr. Strasser and Mr. Docherty for operationalizing the College’s Strategic Plan.  He felt this was a good sign and they look forward to future meetings.


The President stated  the College Administration meets  once a month to collectively deal with some key issues.  Currently they are working on the Hiring Policy as a senior operations group and if after three weeks the problems are not resolved the entire administration group gets involved until there is a resolution.

The support staff group has asked to meet in November.  Dr. Strasser will keep the Board apprised of the outcomes of future meetings.
 
At this time, the Chair made the following announcements/reminders:


	Charity Golf Tournament will be Friday, November 1, 2002 at Roseland Golf Course.  Golf at 11:00 a.m.& Dinner at 5:00 p.m.


	The Board is moving ahead with the City regarding the Huron Lodge land swap.


	Congratulations to Mike Rutgers, on behalf of the Board for winning a Bronze medal at the CCAA National Golf Championships this past week.  Mike is a first year student in the Business Common program.


	There are College information days scheduled:

Windsor Campus – Thursday, November 14, 2002
Thames Campus - Friday, November 15, 2002



	DATE OF NEXT MEETING



A meeting of the Committee of the Whole will take place on Tuesday, November 12, 2002.


