THE ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

MINUTES

of the

343rd MEETING OF THE BOARD OF GOVERNORS

HELD ON TUESDAY, MARCH 26TH, 2002 

In the Board Room, South Campus, 2000 Talbot Rd. W., Windsor, On. at 6:30 p.m.


PRESENT:	
		Mr. J. Belanger, proxy
		Ms. K. Bevan
		Mr. L. Browning
		Mr. S. Funtig
		Ms. D. Livneh, proxy
		Mr. J. Lucas
		Ms. L. McGeachy Schultz, Vice-Chair
		Ms. C. Pare
		Mr. R. Pollock, Chair
		Dr. J. Strasser, President
		Mr. M. Vourakes
		Ms. P. Williams, proxy
		
		Also Present
		Mr. L. Carlone, Director, Finance
		Mr. J. Chambers, Chair, Applied Arts
		Mr. J. Crabbe, SAINT Newspaper, reporter
		Mr. G. Docherty, Vice-President, Academic
		Ms. J. Harris, Executive Director, Student Support Services
		Mr. R. Erwin, President, Administrative Staff Association
		Ms. S. Garant, Secretary, Board of Governors
		Mr. L. Iversen, OPSEU Local 138, Faculty Observer
		Ms. L. Logan, Vice President, Finance & Corporate Services
		Ms. P. McFarlane, Principal, Thames Campus
		Ms. R. Queen, Registrar
		Mr. F. Sorrell, Executive Director, Foundation

ABSENT:	
		Ms. M. Bearfoot-Jones
Mr. R. Feldmann
Ms. V. Rivard Barker
Prior to the start of the meeting, the Chair announced the need for the Board to pledge to the College Foundation, as an example of it’s commitment to FCEM and other worthwhile projects.

Audit Committee Chair, Mr. S. Funtig asked that the report of the March 26th 2002 Audit Committee be deferred to the next Board Meeting, April 30th, 2002.


1.0	ADOPTION OF AGENDA AND CONFLICT OF INTEREST DECLARATION	

A motion was made and carried to defer all agenda items with the exception of items, 4.1 through 4.4, 5.2 and 5.3 to the April 30th,  2002  This motion was passed.

RESOLVED THAT only items 4.1 through 4.4 and 5.2 and 5.3 be dealt with at this time and all other agenda items be deferred to next Board Meeting, April 30th, 2002 in Chatham.
With no conflict of interest being declared and the above changes, the Agenda was approved as circulated.



	APPROVAL OF MINUTES OF FEBRUARY 26, 2002.


RESOLVED THAT the Minutes of the February 26,
2002 Board of Governors be approved as circulated.



	CONSTITUENT REPORTS


Reports of constituent groups were deferred to next meeting.


4.0	POLICY DEVELOPMENT 

	Request for New Program Approval – Advanced Care Paramedic Post

Basic Certificate

Mr. Docherty shared information regarding the Advanced Care Paramedic Post Basic Certificate program.  A Board member asked if the same program would be offered at Thames Campus and Mr. Docherty responded that it would be following the move of some leased equipment to the Thames Campus..  Asked whether or not this program was in keeping with the College’s core business and strategic direction, Mr. Docherty replied in the affirmative.

RESOLVED THAT the Advanced Care Paramedic Post Basic Certificate program be approved.


	Request for New Program Approval – Pre-Health Sciences Program


The Ministry requires separate approval for this program, since it’s focus is to upgrade students to meet requirements for the new Collaborative Nursing Program that requires OAC courses for entry.  This differs from the existing General Arts and Science, Pre-Health Science program mandate.
A Board Member asked if there would be additional costs incurred with this program, to which Mr. Docherty responded, there would not.
In response to Ms.McGeachy Schultz’s question of additional staffing requirements, Mr.Docherty responded that there is succession planning being done to address those concerns and there was no immediate impact on workload demands of faculty.

RESOLVED THAT the Pre-Health Sciences Program be approved.

	Request for Program Modification – Practical Nurse Program


Mr. Docherty explained that the current Practical Nurse Program shall be modified to meet the competencies required to  fill the void left by the suspension of the Diploma Nursing Program and with that comes changes to the clinical area that will require extending the length of the program by one semester.
When asked by a Board Member whether this modification is in keeping with the College’s core business and goals, Mr. Docherty responded that it did.

RESOLVED THAT the request for Program Modification of the Practical Nurse program be approved.


	Request of New Program Approval – Business Administration – Human Resources


The Business Administration - Human Resource Program has always been a popular part-time Certificate program in Continuing Education and with continuous interest expressed it would compliment the Business area by adding this field of study.
When asked if this program was going to be offered in Chatham, Mr. Docherty responded it that would in the future, but not the Fall of 2002.

		RESOLVED THAT the Business
Administration – Human Resources program be approved.


5.0	MONITORING REPORTS

	Signalization of Highway #3


RESOLVED THAT the signalization of Highway #3 be deferred to the next meeting. 

	2002 – 2003 Financial Plan


Ms. L. Logan expressed her thanks to the following for their commitment and dedication to arriving at a balanced budget; Mr. L. Carlone, Mr. E. Maurice, Ms. J. Harris, Ms. R. Queen and the entire College Senior Management Group.
Ms. Logan explained the funding to the Colleges has been drastically reduced while demands have continued to grow.  She also explained how the funding mechanism is based on the three previous year enrollments and since those years had a decline in enrolment, the challenge arises to provide the same services and maintain the maximum level of quality. 
The colleges are allowed to seek cost recovery for new programs and Ms. Logan indicated that St. Clair’s financial plan includes cost recovery for the following; tri-digital animation, manufacturing engineering technology and technician, collaborative nursing, dental hygiene, advanced care paramedic, and practical nurse programs.  
A tuition increase this year of 2% is within Ministry guidelines to allow for catch-up.   The 2002/03year tuition will increase by $34.00 per student per year.
International fees have been brought down to the provincial average.  
The college is looking to increase revenue from community activities such as corporate development, continuing education and contract training   All indications are that Contract training revenues are the same as predicted last year.
Major items of expense are salaries as a result of negotiated increases.
There have been no announcements from the Ministry regarding operating grants to the College.  We are expecting a $561,000.00 grant which would match last year’s.  
Ms. Logan indicated that the $2.1 M in reserves shall be maintained, but she also asked that the Board approve the $705,000 surplus go to next year’s operating fund for contingency costs that may arise.  
Areas of major expense will be that of salaries for faculty and support as contract increases are met.  Other increases are in the areas of instructional supplies for the new programs.  The long term debt associated with the IT strategy has also been calculated in this year’s budget.  There will also be additional costs associated with the new FCEM, for which additional janitorial maintenance has been included.
There is also a 30% hold back of tuition for financial aid to students.  The new ministry calculation does not provide for a significant increase.
The future financial outlook doesn’t see any significant increases
and no one knows the impact of a new premier on the provincial educational system
She then recommended that the Board approve the 2002/2003 Financial Plan as presented and invited questions from the group..
One Board member enquired about the Human Resource implications of this budget and asked if there were any items of which the Board should be aware  
Dr. Strasser indicated that the impact on the College’s Human Resources will kept to a minimum, with both the Support Staff Stability Committee looking at filling existing and potential vacancies with affected staff and management looking to utilize existing staff in areas of increased growth.  In relation to faculty, he indicated one affected who would be reassigned and potentially four affected in the administrative sector.
Ms. Bevan asked how revenues would be increased in the continuing education, entrepreneurship areas and the President responded that new markets were being targeted with the kid camps for the March break, PD days and Summer months as times for increase in activity.
Mr. Vourakes explained that the entrepreneurship courses are aimed at non-HRDC clients and in the first year revenue of $180,000.00 are projected.  There will be a six-course certificate granted in this field.  There will be increases of non-funded courses up to $8.00 per credit hour in the contract training as well as continuing education division.  In addition, there will be a 2% tuition increase to regular continuing education courses.  
 Mr. Funtig questioned the risks or implications involved for Canadian companies doing business in the U.S. and Ms. Harris assured him that we have certification to conduct business in the States and are registered to provide training in the State of Michigan as well as having federal registration.  There is a high income threshold established before the College would have to start filing returns in the U.S.
Mr. Browning expressed his apprehension in increasing tuition to defray increased operating costs and that the College continue to pursue other means, such as fundraising and private donations to achieve that end.

RESOLVED THAT the budget be adopted as presented.


	5.4	IT Strategy – Executive Summary.
				
RESOLVED THAT the IT Strategy – Executive Summary will be tabled to the next meeting.

	INFORMATION REPORTS


6.1	Sector Highlights

		RESOLVED THAT the sector highlights				will be tabled to the next meeting.

7.0	DATE OF NEXT MEETING

The next meeting of the Full Board will be April 30th, 2002 in Chatham.



POTENTIAL AGENDA ITEMS FOR APRIL 30, 2002

	Signalization of Highway #3

IT Strategy
Student Retention
Innovation & Business Development – New Activities Development Process
Annual Board Planning Cycle
Feasibility Study, Huron Lodge
Feasibility Study, Tourism Leadership Center (May)
		

	
		

		






				

