THE ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

M I N U T E S

of the

332nd MEETING OF THE BOARD OF GOVERNORS

	HELD ON TUESDAY, OCTOBER 17, 2000

in the Board Room, Thames Campus, 1001 Grand Avenue West, Chatham, Ontario at 7:30 p.m.

P R E S E N T:		Ms. V. Barker
Ms. M. Bearfoot-Jones
Mr. J. Belanger
Ms. K. Bevan
Mr. L. Browning
Mr. R. Feldmann
		Ms. D. Livneh
		Ms. G. Leslie
		Mr. R. Marentette
Mr. R. McMaster
Ms. L. McGeachy Schultz
Mr. R. Pollock, Chair
Mr. M. Vourakes
Ms. P. Williams
Dr. J. Strasser, President
Ms. D. Desjardins, Corporate Secretary and Executive Assistant to the Board of Governors

Also present:
Ms. K. Gill-Gore, Executive Assistant, President’s Office
Dr. R. Donovan, Vice President, Academic
Mr. B. Harvey, Vice President, Business Development
Ms. L. Logan, Vice President, Corporate Services
Ms. M. Young, Executive Director, Human Resources
Mr. T. McCarthy, Executive Director, St. Clair Foundation
Ms. P. McFarlane, Principal, Thames Campus
Mr. R. Erwin, Administrative Staff Association
Ms. R. Hicks, Faculty Observer


A B S E N T: 		Mr. S. Funtig
		Ms. C. Pare
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A quorum of the Board of Governors being present, and notice of the meeting and the agenda having been duly sent to all Board members, the meeting was declared to be regularly constituted.  A copy of the Notice of Meeting and Agenda is attached as Appendix  A.
						
Mr. Pollock chaired the meeting and Mrs. Desjardins was Secretary.  

	ADOPTION OF AGENDA AND DECLARATION OF INTEREST


The request was made to add Items 3.1 – Draft Meeting Schedule to the agenda and Item 5.3 – Wallaceburg Skills Investment and Item 5.4 - Chair ACCC Report.

RESOLVED THAT the agenda be adopted as amended.

2.0	CONSTITUENT REPORTS

	There were no constituent reports.

3.0	APPROVAL OF MINUTES – September 19, 2000

RESOLVED THAT the Minutes of the September 19, 2000 meeting of the Board of Governors of St. Clair College be approved as circulated.

	Draft Meeting Schedule


The draft schedule was distributed.  A governor asked if this item could be deferred until such time as members have had an opportunity to review it. 

RESOLVED THAT this item be deferred to the next meeting.

4.0	MONITORING REPORTS

	Program Advisory Committee Annual Reports


A governor noted she appreciated receiving this information and she found it to be a job well done.  Another governor asked for background information on the chairs of the program advisory committees to be provided prior to the meeting on November 7th.  He remarked that this would help the members understand what area of interest and what organization they care coming from.
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A governor noted for information purposes only that there is a real concern in the transit industry about the lack of training for diesel mechanics.  

RESOLVED THAT the report be accepted for information.

	Student Loan Default Report


Dr. Strasser noted the default rate is being pushed toward 10% but the Ministry has not provided the schedule to get to that point.  The provincial average is 18.2% and as they push toward the 10% the task will become more and more difficult.  Ms. Logan reviewed the report and advised within the next two years, if the default rate does not decrease, there could be some issue with the College.  A governor stressed that this issue does not belong with this Board but with ACAATO.  In response to a question regarding trends in programs, Ms. Logan pointed out that the statistics are inconsistent from year to year.  Dr. Donovan noted the government does not even know why there are defaults because they vary by program and by income after graduation and a cause-effect relationship has not been determined. 


RESOLVED THAT a letter be sent to ACAATO indicating that the St. Clair College Board of Governors agrees the 21% default rate is unacceptable and calls upon ACAATO to provide the information underlying that statistic so the root causes of the problem can be addressed.

4.3	Quality Improvement Plan

Dr. Donovan briefly reviewed the background on the purpose for this report.  With reference to a question regarding the CEM, Dr. Donovan noted there will be new programs in the Center, more AMSI programming working with industry, all the labs will be updated and all equipment will be leading edge so students who graduate from those programs will be trained for the future.

RESOLVED THAT the Report on the Quality Improvement Plan be accepted as presented.
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	INFORMATION REPORTS


	Foundation Liaison Report


Mr. McCarthy provided the highlights of the most recent Foundation Board meeting.  He reported the Foundation received its third consecutive clean audit.  He also reminded everyone about the Alumni of Distinction Award night on November 2nd.

The President commented on the interaction between the Foundation and this Board and noted that Deborah Livneh has taken the lead and put together a format in terms of the policy and the communication strategy.  He noted he would be meeting with Ms. Livneh and Mr. McCarthy in the near future to put the policy in a final form to present to the Board.

	College Sector Highlights


The President indicated he would like to continue the highlights in this format.

In addition, Dr. Strasser advised on the accomplishments of Ms. Stephanie Bedford-Garland.  A copy of the Press Release is attached as Item 5.2.  A congratulatory letter will be sent to Ms. Bedford-Garland on behalf of the Board.

	Wallaceburg Strategic Skills Initiative


A copy of the report is attached as Item 5.3.

Ms. McFarlane reviewed the report and advised that a call for proposals is expected in November.  She noted the College is planning on applying to the Ministry of Economic Development and Trade under the Strategic Skills Investment to upgrade and expand the Wallaceburg facilities.  

RESOLVED THAT the report be received for information.

	Report from the Chair on ACCC Symposium


The Chair distributed his report from a meeting he attended in Quebec City.  He also noted he had several other documents that would be of interest to board members and he would provide them to the secretary for distribution.  One of these documents is a paper written by Fr. Joe Redican on Governance that has been widely distributed and read across Canada.
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	CORRESPONDENCE


The list of correspondence was reviewed and accepted for information.

	DATE OF NEXT MEETING


The next meeting of the Full Board will be on Tuesday, November 28, 2000 in 





