Strategic Directions 2005/2006

1. The Road to Academic Excellence

Description:

Generate a 5 year Academic Plan for the Fall Retreat 2005 to provide direction on:

· Program Mix

· Distributed Learning

· Accessibility and Retention

· Internationalization

· Internal communication messages

· Weekend College concept

· Types and Forms of Key Strategic Partnerships

· Facilities Planning

· Succession Planning

Measurable:  The Board to receive the 5 year Academic Plan for discussion at the Fall Retreat in 2005.

2. Applied Research

Description:

· Position St. Clair within the Science/Innovation continuum and clearly identify the specific service to be provided (Product development, Production Processes).

· Identify internal strengths and program areas that would be suitable for niche-applied research and focus marketing efforts in that direction.

· Compile an inventory of personnel who have an interest and core competencies in the key strategic areas.

· Identify key sources of funding.

· Identify key strategic partners within university and industry sectors.

· Create an Applied Research Strategy in concert with the Academic Plan.

Measurable:  The Board to receive a Research Plan, created in concert with the Academic Plan, for discussion at the Fall Retreat in 2005.



3. Thames Development 

Description:

Continue to grow and focus on the development of Thames campus.  This included the following:

· Introduction of five new programs.

· Expand Thames Institute for the Arts initiative.  

· Initiate “Campus for Kids”.

· Increase Contract Training by 15%

· Continue to pursue a Residence for Fall 2006. 

· Continue to pursue a Fitness Centre.  

Measurable:  


· Enrolment increase to 1500 students by 2010.   

· Implementation of five new programs for Fall 2005.

· Increase in Contract Training activity.  

4. Financial Health

Description:

To manage financial resources and improve the overall financial position and quality of the College.  


Measurable:  

· Develop and implement a community strategy for key external constituent groups.

· Raise $350,000 for scholarships and bursaries by March 31, 2006.

· Raise $1,000,000 for new key strategic initiatives from corporate and private donors by March 31, 2006.

· Reduce current debt by a minimum of $1,000,000 by March 31, 2006.

· Attract $100,000 program specific funding from alternative government sources by March 31, 2006.

· Increase revenues in Contract Training and Continuing Education by 10% by March 31, 2006.  
