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EXECUTIVE SUMMARY

St. Clair College completed another extremely successful year with a number of innovative, first-of-a-kind events that will pave the way for enrolment growth over the next several years. This year, the College defined its four pillars of business which will shape the academic landscape of the College into the future. Manufacturing/engineering technologies, applied health sciences, tourism/hospitality and business form the foundation of our academic offerings. The development of this framework was critical as we worked to launch new programs that would meet the needs of business and industry in our community, regionally, nationally and around the world.

The Board of Governors has endorsed a comprehensive Strategic Plan, which will move the institution forward to 2010. Those strategic directions include:

· Academic Excellence

· Development of Thames Campus

· Managing Financial Health.
The College has also continued to foster key partnerships with business, industry and other educational institutions in the community in order to support the academic framework of the College and to build new pathways for student success. St. Clair College sees a continued need to work with our secondary school system to continue to build these pathways for young people who either do not have the admission requirements to enter our programs or are unsure of their career directions. Our staff are involved with other Colleges and Boards of Education in Southwestern Ontario in the development of new and innovative ways to support and foster this transition from secondary to postsecondary education.


THE ROAD TO ACADEMIC EXCELLENCE
1.  NEW PROGRAM DEVELOPMENT

This past year has seen tremendous growth in new program launches for the College.  At our Windsor Campus, approval was received for a new 3 year Music Theatre Performance program and a two year Esthetician diploma. Windsor also saw the inaugural launch of the innovative Co-op Diploma Apprenticeship program in General Machinist, a four year offering which sees students achieve their diploma, participate in a co-op program, and work towards their apprenticeship designation, all in a four year program.  The College also received approval to offer the province’s first Plastics Engineering Technology program, a three year diploma which will see the first intake of students in September 2005.

In early 2004, a group of innovative educators from the secondary school sector and the College’s Curriculum Office started work on a vocational certificate geared to high school students who are in the “essentials” or “workplace” level. “College Vocational” or Future Links as it is being called is a one year certificate designed to provide these students with a pathway to college before they enter the workforce. Supported by a grant from the School College Work Initiative fund, the program was developed by St. Clair College in collaboration with the Windsor-Essex Catholic District School Board. This program will conduct its first intake of students in September 2005 at both our Windsor and Chatham campuses.
St. Clair College also completed an extensive $1.5 million renovation to its automotive learning lab, complete with a new dynamometer testing facility, giving postsecondary and apprenticeship students a state-of-the-art learning experience in which to hone their skills.

The College has also focused on improving its offerings for the adult learner market, and in January 2005, launched Your Weekend College, a concept that provides learners with the opportunity to earn a certificate in under twelve months. Three certificates were launched including Marketing Studies, Human Resources, and Management Studies. The initial reaction from the public has been extremely positive, and the College will add eleven more certificate offerings in the Fall of 2005. In addition to this, a number of “weekend” delivery courses were also developed and launched in the Arts Academy, Tastes of the World (culinary courses), and the Language Institute.


The College maintains a satellite campus the James A. Burgess Skills Centre in Wallaceburg, Ontario. Located just ninety minutes northwest of Windsor, the James A. Burgess Skills Centre specializes in precision metalcutting and skilled trades programs and has been the focus of program expansion in the past twelve months. The College launched Mechanical Engineering Technician – Industrial and Toolmaking in September 2004. Late in the fiscal year, approval was received for Mechanical Technician – General Machinist to be offered as a co-op diploma apprenticeship beginning in September 2005.
2. INTERNATIONALIZATION OF THE CAMPUS
St. Clair College enjoys a number of strong partnerships within the international community. In the past twelve months the College signed a number of agreements to foster those international relationships and provide extensive learning opportunities for our own students and students in countries around the world.

PANAMA
We continue to extend a number of agreements and training programs through IFARHU (Professional Institute for Human Resources, Panama City, Panama and the University of Panama) which will see the continuation of our ESL training at the St. Clair College Training Centre in Panama. Twenty seven students registered for Phase II of this project in March 2005, and 110 students have been studying at the centre in Panama. A new Centre will open in Chiniqui with one hundred student applications to date. A new project geared to Executive learning will be initiated in July 2005.
MEXICO

More than 70 delegates representing education and industry from Mexico, Canada and the United States were in Windsor Oct. 6 – 8th, 2004 for the 11th Annual International Consortium for Education and Economic Development (ICEED) Conference. Hosted by St. Clair College, 

this was the first ICEED conference of its kind to be held in Canada. During the conference there was an agreement signed between CONALEP, a technical training consortium in Mexico, and  St. Clair College. This general agreement will provide the framework to explore opportunities for English language training and technical instructor training between the two institutions.
Through CONALEP, a Memorandum of Understanding for Teacher training was signed with the Veracruz Vocation Technical High School. As well, a M.O.U. was signed with the Technical University of the North, Tamaulipas, Mexico, for ESL and manufacturing training projects.

Teacher and Dacum training was carried out through our International Corporate Training division in Canpeche, Guadalajura and Leon.  Four of our Canadian students traveled with two professors to Saltillo, Mexico through our Mobility Project agreement. 


CHINA
Through Windsor’s twin city in Changehun, China a M.O.U. has been signed to allow students to earn their business diploma through a “one + two” agreement which will see students spend two years at the St. Clair College campus in Windsor to complete their business diploma. The first students will be arriving in September 2005 and one of our Faculty will be delivering courses in China during the month of June 2005.

The well-known New Oriental Education and Technology Group, Beijing China, a teaching institution with universities throughout China, approved the College’s ESL curriculum, allowing students to attend St. Clair College based on their successful graduation from the ESL program in their country.

KOREA

The College signed its first M.O.U. to explore joint ventures in technology programming and technical research with the Yuhan Institute of Technology in Pucheon-si, Korea. Articulation agreements are in progress for specific projects. A group of 18 students will be arriving in June 2005 to study English for eight weeks.

3.  STAFF DEVELOPMENT

St. Clair College has been a leader in the implementation of the Instructional Skills Workshop (ISW) model for faculty development.  Originally developed by a consortium of faculty in British Columbia in the 1970’s, ISW has evolved in response to the need to train instructors who had professional training/experience but few teaching credentials.  There are currently four levels offered at St. Clair College. All new Faculty at the College receive this intensive training regardless of their teaching credentials.
Level I provides basic instructional skills required in a typical post-secondary environment.  New faculty develop and deliver three, ten-minute mini-lessons using a standardized format that incorporates six components of a good lesson: a catchy bridge-in, an assessment of prior learning, an opportunity for students to be actively involved in the lesson, an assessment of the effectiveness of the lesson, and a wrap up.  Over the four-day period, instructors will witness 15 examples of effective teaching delivered by faculty from disciplines often very different from their own.  

Level II introduces Demonstration Skills Workshop (DSW) where new faculty practice delivering effective demonstrations ensuring that the learner can display independent competencies by the end of the lesson.  Participants also implement Bloom’s Taxonomy while developing assessment tools.  
In Level III Narrative Skills Workshop participants practice sharing work-related stories and other variations of the narrative such as the case-study.  An important part of this workshop entails exploring a variety of tools to help learners integrate the information as opposed to simply recalling the story itself.  Level IV, Technology Skills Workshop, was developed to assist instructors in doing all of the above using various forms of technology in the classroom.

The ISW also serves as a laboratory for experienced instructors who wish to refine their instructional practice.  It has been extremely successful in transforming people's teaching and learning experiences in the classroom as well as building a network of support among faculty.  

4.  PROGRAM DEVELOPMENT

The Curriculum & Program Design Department has created a program design process which complies with the new College Charter.  In accordance with our Strategic Directions we have developed the following programs in 2004/05:

· Airbrush Makeup College Certificate

· Entertainment Technology Ontario College Advanced Diploma

· College Vocational Certificate (Future Links)
· Language Interpreter Ontario College Certificate

· Plastics Engineering Technology Ontario College Advanced Diploma

· Pre-Apprenticeship Truck & Coach Technician Ontario College Diploma

· Pre-Business Ontario College Certificate

· Web Design College Certificate

· Web Development College Certificate

In Spring 2005 the College suspended the Electronics Engineering Technology program and has focused our energies on the redevelopment of a new program entitled Electronics Engineering Technology – Industrial Automation which will be launched in Fall 2006.

5.  PROGRAM QUALITY
A comprehensive Program Renewal plan exists at St. Clair College.  We have focused on programs that require immediate attention for total quality improvement.  In May 2004, we unveiled a review plan which includes:

· American Sign Language – English Interpreter

· Business Administration – Marketing


· Chemical Laboratory Technology

· Computer Systems Technology – Networking

· Culinary Management

· Developmental Services Worker

· Electronics Engineering Technology

· General Carpenter

· Heating, Refrigeration, & Air Conditioning

· Manufacturing Engineering Technology

· Mechanical Engineering Technology – Automotive Product Design

· Mechanical Technician – Mouldmaking

· Mechanical Techniques

· Nursing – Collaborative Bachelor of Science

· Office Administration – General

· Pharmacy Technician

· Plumber

· Power Engineering Technology

· Pre-Health Science

· Pre-Nursing

· Travel Counsellor

All renewals involve an action plan that has been developed and endorsed by Program Advisory Committees.  A Course Outline database has been created and all full-time program courses are being created in this database.

THAMES CAMPUS DEVELOPMENT
Located less than an hour outside Windsor our Thames Campus in Chatham offers specialized training in the core areas of Manufacturing Technology, Community Studies, Applied Health and Business. Originally established in 1970 as a satellite campus with a permanent facility opening in 1977, Thames Campus serves approximately 900 full-time and 7,500 part-time students primarily from the Chatham-Kent region.
As one of the College’s Strategic Directions highlighted in its Vision 2010 document, the revitalization of this campus is of critical importance to the community and to the operations of the College.
The ultimate goal is to develop Thames Campus as a “destination of choice” and increase the enrollment to 1,500 full time students by 2010.  This will be accomplished through a combination of program development and campus renewal.  

1.  CAMPUS RENEWAL
There are two major capital projects contemplated for Thames Campus with each one being the centre of significant progress over the past twelve months.

The first is a recreational/educational/wellness complex which would be situated at Thames Campus and, in partnership with the Chatham-Kent Family YMCA and the Municipality of Chatham-Kent, would contain the following elements:
· An aquatic centre suitable for competitive, leisure, instructional and therapeutic purposes

· A field house comprised of three gymnasiums that could be used separately or in any combination

· A twinning of the existing Thames Campus arena with an additional ice surface and seating for between 2,000 and 3,500 spectators


At a community strategic planning retreat for the Municipality of Chatham-Kent, held in early 2005, this Recreation/Education/Wellness Complex was endorsed as one of the Municipality’s top two projects. The total estimated cost of the full project is $29,000,000.

In addition to this, the construction of a Thames Campus Gym Facility for use by St. Clair College students could be considered as the first phase of the larger partnership strategy.  This initiative was launched in the Spring 2004, with a $200,000 donation from Thames Students Incorporated (TSI), and a $50,000 donation from a private donor. With additional financial support from the community this $3.5 million facility could be completed by 2006.   

The second facility challenge is the availability of student housing.  A number of models for developing a student residence at Thames Campus have been explored and will continue to be the focus of work in Chatham over the coming months.
Both of these projects would benefit the College in a number of ways.
· Provide recreational amenities for the student body

· Provide wellness programs and services for staff and students

· Enhance the appeal of the campus in building a reputation for destination type programming

· Provide instructional space for academic programming where the use of such facilities is part of curriculum delivery e.g. paramedic training

· Provide opportunities for the College to host major events of an athletic and non-athletic nature currently not possible because of the lack of facilities, particularly large assembly space

· Provide opportunities for student work placement and co-operative education placement in related fields of study

· Create a more attractive community for business and industry investment, thereby increasing demand for graduates and customized corporate training


2.  THAMES CAMPUS PROGRAM DEVLELOPMENT

In order to maximize the investment in these projects, it is imperative that enrolment increases significantly at Thames Campus. In fact, it is the College’s goal to see 1,500 students on this campus by 2010. To that end, a number of new programs are under development and a number were introduced to the campus in the last year.

In September 2004, the College launched Paramedic, Police Foundations and Child and Youth Worker – Accelerated. All three of these programs met their enrolment targets. There was also the introduction of two preparatory programs, Pre-Business and Pre-Technology.
Under development for launch in September 2005 are Professional Golf Management (which received Canadian Professional Golf Association approval), and Performing Arts Preparation, a one year certificate program designed to prepare students for entry into the three year Music Theatre Performance program at the Windsor Campus. 

The College is also committed to provide programs that appeal to a broad range of learners. To that end, the College introduced its first Thames Institute of the Arts (TIA), a unique summer program offering focused programs in the arts including painting, sculpting, pottery, stained glass and more. Positioned as a one week “vacation” experience, TIA will continue to draw strong community response.


BUILDING PARTNERSHIPS

One of the strengths that St. Clair College brings to its learners is the experience, knowledge and financial support of numerous partners in the community. From manufacturing equipment suppliers to software companies and the hospitality sector, St. Clair College students benefit greatly from these relationships.

In this fiscal year, the College forged some new relationships which include:

· Applebee’s Restaurant, provided a $10,000 donation to support our hospitality programs and varsity athletics.
· GBI Cincinnati, a supplier of state-of-the-art CNC equipment to manufacturers around the world,  began a five-year migration plan of equipment for the Ford Centre for Excellence in Manufacturing.  
· A new relationship was forged with New York College of the Arts in the College’s bid to develop a “first of its kind” Entertainment Technology program for launch in September 2006. 
· A donation of a Cummins Diesel engine was provided for use in the Automotive Service Technician program.

· St. Clair College and the Windsor-Essex Catholic District School Board signed an agreement that will create an opportunity for high school students to gain “dual credit” by taking a College course while they are still in high school. Called “Getting Started”, this pilot project will launch in September 2005 with 15 students from Cardinal Carter Secondary School in Leamington, Ontario, taking a credit course and exploring postsecondary program options.
· A third group of high school students enrolled in the Metalcutting Ontario Youth Apprenticeship Program where they will receive hands-on technical training in a college setting.

· Other industry donations included equipment from AutoLiv Canada, Arvin Meritor, Engel Canada, and Siemens VDO.

STUDENT SUCCESS & COLLEGE EVENTS
St. Clair College is proud of the success stories of our students. Whether its skills competition, varsity sports, club activities, or fundraising for the community, our students gain valuable experience both inside and outside of the classroom. The following items provide some examples of special awards and recognition of our graduates along with newsworthy events on campus in the 2004 – 2005 academic year.

· St. Clair College students, Nikki Wellington and Shaun Docherty brought home a gold and silver medal from the Ontario College’s Marketing Competition. 

· Two students on campus won the prestigious Canadian Millennium Scholarship.  Ron Kosan, 2nd Year Graphic Design student was awarded $4,000.00, and Janice Smith, 2nd Year Developmental Services Worker at our Thames Campus was also awarded $4,000.00.
· Chris Serran won Gold in Mechanical CAD in Ontario Technological Skills Competition in 

Kitchener, May 1 – 3, 2004.
· The St. Clair Saints Mixed Curling Team brought home the gold medal from the OCAA Championships in Thunder Bay. The team was comprised of Blair Willert, Melanie Urquhart, Carmalina Resendes, and Ed Deschutter.
· Third year Interior Design students Jenna Iaquinta and Fiona Cheng won awards in the American Society of Interior Design (ASID) competition, held in Michigan.  St. Clair College is the only Canadian college with an active ASID student chapter.

· Alumni Mary Jo Haddad, a graduate of the Nursing program in 1976, was named a Provincial Premier’s Award Winner for 2004.  She was also recently named as President and CEO of The Hospital for Sick Children in Toronto.

· St. Clair College’s Ford Centre for Excellence in Manufacturing was announced to be the location for the new Canadian Manufacturing Hall of Fame.  The Hon. Perrin Beatty is the first  Honourary Chair of the Hall of Fame.
St. Clair College hosted the Town Hall and Round Table sessions as part of the Provincial Rae Review.  More than 400 staff, students and community leaders participated in the town hall meeting to bring their perspectives on the value of college education in their community.

FINANCIAL STATEMENTS  (Appendix A)
Please refer to St. Clair College’s Financial Statements for all financial details.
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