St. Clair College Board of Governors

Strategic Directions

1. Strategic Directions 2004/2005
· Presented:  October 4, 2003 - Annual Board Retreat 
· Resolved:  October 4, 2003  - Annual Board Retreat
RESOLVED THAT the Board endorse the Strategic Initiatives for the 2004/2005 as presented

· Further Discussion and Confirmation:  

· November 11, 2003 – Committee of the Whole Meeting of the Board of Governors. 
· November 25, 2003 – Full Board of the Board of Governors.

· Strategies and Timelines attached.
1. Thames Development 

Description:

The Direction to grow Thames campus was endorsed.  This included the following:

· Introduction of five new programs.
· The need to pursue a Residence.  
· The need to pursue a Fitness Centre. 

· Pursue geographic allowance.

· Identify partnerships that need to be developed.  

Measurable:  Enrolment increase to 1500 students by 2010.   

Status Report:
· New Programs Implemented for Fall 2004: 

1. Police Foundation (K919)
2. Child and Youth Worker – Accelerated (K988)
3. Paramedic (K940)
4. Mechanical Engineering Industrial (K952)
5. Mechanical Technician Toolmaking (K970)

· Thames Institute of the Arts was launched, Summer 2004.
· Residence – Discussions have been ongoing with the Municipality of Chatham Kent.
· Fitness Centre – Design established and cost estimates completed.  
· Geographic Allowance – All avenues with the Ministry to pursue retroactivity were exhausted.  The Ministry is not willing to revisit this.
· Partnerships Formed – Partnerships formed include:

· St. Clair District Catholic School Board (The Pines) – Spring 2004 (Performing Arts)
· YMCA and Municipality of Chatham Kent – Spring 2004 (Wellness Facility)  

· Ridgetown Golf Club – Fall 2004 (Professional Golf Management)

2. Accessibility
Description:

The need to provide assistance for more students to gain entry to the College was recognized.  The launching of new “Pre-Programs” would allow students the opportunity to obtain the necessary entry skills for a Post Secondary Diploma in a specialized area of study.  
Measurable:  Develop and implement preparatory programs for September 1, 2004.
Status Report:  

To ensure opportunities for students to obtain the necessary entry skills into Post Secondary programs, the following was performed during the 2004/2005 academic year:  

· Development of Pre-Technology.
· Development of Pre-Business.
· Development of Future Links with the School Boards.
· Revised admission criteria for Fall 2005.
· Increased Enrollment of 104% in September 2003 over September 2002 for General Arts and Science programs.

· Agreement with the Catholic School Board allowing selected Cardinal Carter High School students to take both High School and College level courses in the same semester.  

3. Centre for Excellence in Manufacturing  
Description:

The continued development of the FCEM, including the evolution of an Applied Research Plan.
Measurable:  Establish components to be evaluated to create centre of excellence in technology with FCEM as key building blocks (i.e. develop schools, install new Executive in Residence, begin discussions with faculty regarding applied research, investigate new program offerings,  expand community partnerships with industry.  
Status Report:  

· New schools formed to further define itself to the community – Schools of Manufacturing and Engineering Technology and the School of Skilled Trades.  
· Expanded partnership formed with GBI Cincinnati.  St. Clair College will receive upgrades on 3 machines.  (three-axis to five-axis)
· New 3 Year Advanced Diploma - Plastics Engineering Technology.

· Partnership with Engel for use of an Injection Molding machine.  
· Continuation of the “Executive in Residence” concept.  Mr. Ed Bernard has accepted the position for the 2005/2006 year.
2. Strategic Directions 2005/2006
· Presented:  October 22 & 23, 2004 - Annual Board Retreat 
· Resolved:  October 26, 2004 – Full Board Meeting 
RESOLVED THAT the Board adopt the overall concept, of the Institutional Priorities, as set out in the Strategic Plan, as presented.  
1. The Road to Academic Excellence
Description:

Generate a 5 year Academic Plan for the Fall Retreat 2005 to provide direction on:

· Program Mix

· Distributed Learning

· Accessibility and Retention

· Internationalization

· Internal communication messages

· Weekend College concept

· Types and Forms of Key Strategic Partnerships

· Facilities Planning

· Succession Planning

Measurable:  The Board to receive the 5 year Academic Plan for discussion at the Fall Retreat in 2005.

2. Applied Research

Description:

· Position St. Clair within the Science/Innovation continuum and clearly identify the specific service to be provided (Product development, Production Processes).
· Identify internal strengths and program areas that would be suitable for niche-applied research and focus marketing efforts in that direction.
· Compile an inventory of personnel who have an interest and core competencies in the key strategic areas.

· Identify key sources of funding.

· Identify key strategic partners within university and industry sectors.

· Create an Applied Research Strategy in concert with the Academic Plan.
Measurable:  The Board to receive a Research Plan, created in concert with the Academic Plan, for discussion at the Fall Retreat in 2005.

3. Thames Development 
Description:

Continue to grow and focus on the development of Thames campus.  This included the following:

· Introduction of five new programs.

· Expand Thames Institute for the Arts initiative.  

· Initiate “Campus for Kids”.

· Increase Contract Training by 15%

· Continue to pursue a Residence for Fall 2006. 

· Continue to pursue a Fitness Centre.  

Measurable:  

· Enrolment increase to 1500 students by 2010.   

· Implementation of five new programs for Fall 2005.

· Increase in Contract Training activity.  

4. Financial Health

Description:

To manage financial resources and improve the overall financial position and quality of the College.  
Measurable:  
· Develop and implement a community strategy for key external constituent groups.

· Raise $350,000 for scholarships and bursaries by March 31, 2006.
· Raise $1,000,000 for new key strategic initiatives from corporate and private donors by March 31, 2006.

· Reduce current debt by a minimum of $1,000,000 by March 31, 2006.

· Attract $100,000 program specific funding from alternative government sources by March 31, 2006.

· Increase revenues in Contract Training and Continuing Education by 10% by March 31, 2006.  
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