ST. CLAIR COLLEGE

STRATEGIC PLAN 2002/2003
(The items listed in each of the six focus areas are continued for fiscal year 2003 –2004)

FOCUS ON THE LEARNER

RETENTION/ATTRITION – Develop and implement a plan to increase retention 

to 75%.

KPI  RATING – Maintain key performance indicators in graduate employment, graduate satisfaction and employer satisfaction at a minimum of 85% and increase student satisfaction by 1% to 72%.

FOCUS ON THE EMPLOYER AS A CLIENT

THAMES THEME DEVELOPMENT – Start to put pieces in place for first year intake in the fall 2004.

FORD CENTRE – Maintain focus on the development of the Ford Centre for Excellence in Manufacturing profiling program development, human resource development, facilities development, financing, fundraising, and student recruitment.

FOCUS ON TEAMWORK AND MORALE

ORGANIZATIONAL CULTURE – Ensure improvement of communications and morale building by having at least two town hall meetings with each constituent group and by developing a communications plan from the input to date.

PERSONNEL DEVELOPMENT - Highlight the continuous growth and development of our staff by continuing to invest 1.5% of payroll and by completing the individual development plans for the remaining 50% of our employees in each Sector by March 31, 2003.

FOCUS ON INNOVATION

APPLIED DEGREES – Submit application for first Applied Degree by May (for Fall 

2003 intake).

APPLIED RESEARCH – Determine initial focus of College applied research by 
March 31, 2003.

FOCUS FINANCIAL MANAGEMENT

COMMUNITY/CORPORATE TRAINING – Achieve at least a 2% growth in consolidated revenues through our Continuing Education & Corporate Training division by March 31, 2003.

FOCUS ON RESOURCE MANAGEMENT

ACADEMIC PLANNING – Develop a three year plan for Post-Secondary, full-time and part-time enrolment.  Model this information in combination with Continuing Education, Contract Training and Apprenticeship projections for the same time period to determine the impact on human, financial, capital and physical resources (The above will also provide the input required to manage and develop marketing plans for the double cohort by October 1, 2002).

IT STRATEGY – Conduct an investigation and make a recommendation to the Board of Governors for the implementation of an integrated, enterprise wide information system.  This recommendation should also encompass the College network infrastructure and will include the presentation of a business plan to the Board of Governors for the five-year financing of the information system investment.







