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Purpose and Application 

Section 8 of O. Reg. 34/03 under the Ontario Colleges of Applied Arts and Technology Act, 2002 specifies that colleges are to produce an annual report, make it available to the public, and submit the report to the Minister of Training Colleges and Universities annually. 

The annual report charts the college’s achievement of the operational outcomes established in the business plan for the year and includes the audited financial statements.  An annual report may traditionally serve a variety of purposes including those related to accountability, marketing, and promotion. The key purpose envisioned here is accountability to the public and to the government.  The information provided in the colleges’ annual reports is used by the Ministry of Training, Colleges and Universities to advise and inform government planning and policy-making. 

Colleges may improve their efficiency and effectiveness by comparing their results with those of other colleges with similar characteristics. Establishing consistent data to be reported in annual reports will allow for such comparisons. 
This operating procedure, which applies to all colleges, sets out the minimum requirements for an annual report. 

Requirements 
Scope

Consistent with the Multi-Year Accountability Agreement (MYAA) framework, the business plan, strategic plan and annual report are to reflect the commitments and results agreed to and signed by the Minister and each respective college board of governors.

Audited financial statements, annual reports, strategic plans and business plans are to be submitted separately unless so directed by the Minister (O.Reg. 34/03).

Detailed information regarding the college MYAA is to be submitted as an addendum to the annual report in the format provided in the tables attached to this operating procedure.

Due Dates
June 15: The college’s audited financial statement is due June 15 of each year (see the operating procedure on audited financial statements).
June 30: business plans due (refer to operating procedure on business plans for details.)

July 31: Each college is to prepare an annual report including a copy of the audited financial statement and the MYAA report-back.  
Available to Public

The annual report is to be available to the public. The college is to determine the appropriate format for the annual report so that it reflects local culture and circumstances while meeting the Ministry requirements of this operating procedure and the Minister’s Binding Policy Directive on Governance and Accountability.

Content 

The annual report is to include, at a minimum, the following information: 

· A detailed report-back on the extent to which the college achieved the outcomes for the year, as set out in the college’s strategic plan and the business plan of the previous year. 
· Report-back on the college’s Multi-Year Accountability Agreement via the attached template and guidelines. Each college has committed, through its Multi-Year Accountability Agreement, to participate in an annual review of its Multi-Year Agreement Action Plan.  As part of this review process, colleges will complete the attached addendum, describing your college’s results in each of the indicated areas.
· If any of those outcomes were not achieved, the college is to identify the reasons and outline the steps that the college plans to take to achieve or redefine the outcomes. It may also be appropriate to reference significant changes that have occurred in the college’s environment that required in-year changes. 

· A copy of the audited financial statements for the college, its subsidiary corporations, and foundation (as applicable) for the year accompanied by the auditor’s report (see the operating procedure on Audited Financial Statements for detailed instructions regarding the preparation of these statements). 

· An analysis of the college’s financial performance. 
Submission of the Annual Report 

Once approved by the board of governors, the college’s annual report is to be e-mailed to the Colleges Branch Director, Ministry of Training, Colleges and Universities at colleges.branch@edu.gov.on.ca by July 31 of each year.   This email is to include the location of the annual report on the college’s web site.

Complete copies (with audited financial statements) of the annual report are also to be provided to the College Compensation and Appointments Council and to the Higher Education Quality Council of Ontario.
For further information regarding this operating procedure consult with the ministry contact listed in the Contacts section on the web site. 

Publication of the Annual Report 

The annual report is to be made available to the public.  Colleges shall post it on their college web site and allow people who do not have Internet access to obtain the report at no cost.

Summary of Responsibilities 

Colleges of Applied Arts and Technology 

The board of governors is responsible for: 
· Ensuring that the annual report fulfills the requirements of this operating procedure.
· Approving the annual report and financial statements. 

· Ensuring that the annual report is submitted to the ministry by July 31 of each year. 

· Ensuring that the annual report is made available to the public. 

Ministry of Training, Colleges and Universities 

The Ministry is responsible for: 

· Reporting information to the government on the colleges’ achievements as they relate to government objectives. 

· Using annual reports to advise and inform government planning and policy-making. 

· Working with the college system or individual colleges to facilitate corrective action where provincial priorities or expected outcomes are not being achieved. 
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Please note that, as was outlined on page one of Appendix B: Multi-Year Agreement Action Plan for Colleges of the Multi-Year Accountability Agreement for Colleges for 2006-07 to 2008-09, the release of the full amount of your 2007-08 and 2008-09 allocations will be conditional on your institution confirming that it is on track for meeting its commitments, or the approval of an improvement plan by the ministry.  The ministry will review your Action Plan annually, using this Annual Report Addendum: Multi-Year Accountability Agreement Report Back, and if required, discuss progress made on the commitments outlined in your Action Plan. Based on this review, you may be required to submit an improvement plan to the Ministry.
Also as outlined on page one of the Multi-Year Accountability Agreement for Colleges for 2006-07 to 2008-09, implementing the 2006-07 MYAA and future agreements will be part of an evolutionary process. As the Ministry and postsecondary institutions work in collaborative partnership to continuously increase access and improve quality, the results in your report back will inform the development of best practices and the creation of measures of system-wide results. These measures may be incorporated in revised requirements in future years to demonstrate system-wide improvements.  Advice from and research undertaken by the Higher Education Quality Council of Ontario (HEQCO) will inform this process.
	College:
	St. Clair 
	Fiscal Year:
	2007-08


A.  ACCESS

Increased Participation of Under-Represented Students — Measurement
As stated in the MYAA, the Ministry is committed to working with the institutions and HEQCO to develop a system measure that will track the participation of under-represented students in a manner that is sensitive to privacy concerns.

Measurement Methodologies at Your College

Instructions: 
Referring to your approved MYAA Action Plan, list the measurement methodologies your college uses to determine the presence of under-represented groups (Aboriginal students, first generation students, students with disabilities, and mature students) and Francophone students in its student population.  Describe the instrument being used and the categories of students being surveyed.  Particularly valuable are methodologies and results that complement those of the Ontario College Student Engagement Survey (OCSES) – for instance, those that address participation in part-time, transition or apprenticeship programs. 


Individual students may belong to more than one group. In the cells counting respondents for each under-represented group, do not adjust for this potential double-counting. Eliminate any double-counting in the column, “Total Number Self-Identifying as Member of Under-represented Group”.
	Measurement Methodology
(including description)
	Student Groups in Your Student Population
	Total Number Self-Identifying as Member of Under-represented Group
	Francophone
Students
	Total Number of Students Surveyed, if applicable

	
	Aboriginal
	First Generation
	Students with Disabilities
	Mature Students
	
	
	

	
	#
	#
	#
	#
	
	
	

	
	99 
	268 
	89 
	18 
	412
	14
	1208

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Increased Participation of Under-Represented Students — Programs/Strategies
Instructions: 
Referring to your approved MYAA Action Plan, list:  each access improvement strategy/program planned for the fiscal year being reported; whether the strategy/program was executed; the result achieved; any variance from the targeted result; an explanation of the variance; and, planned remedial action.

	Access
Strategy/Program/

Indicator
	Implemented?
	Achieved Result
	Target Achieved?
	Explain Variance between Achieved and 
Expected Results and Any Remedial Action 
You Expect to Take

	
	Yes
	No
	
	Yes
	No
	

	Aboriginal students

 Develop baseline data  contact list & annual schedule of visitations


	(
	
	Contact list and schedule of annual visitations have been established.  
Activities pursued in 2007 include: attendance in workshops, participation in aboriginal events, Diversity Week, aboriginal information sessions and other specialized recruitment activities on reserves.    
In addition to the services supported by the AETS funds, St. Clair College is involved in several partnerships with the Aboriginal Education Institute.  In 2007, St. Clair delivered academic programming to approx. 90 students on the Munsee-Delaware and Kettle Point Reserves.  
	(
	
	St. Clair College has received approval for their proposal submitted through the “Aboriginal Access to Opportunities Funding 2007-2008” for $75,000.00.  
This project will be implemented in 2008/2009 and introduces the services of a “Learning Strategist” to assist in the development and delivery of learning/study skills to support First Nation students with individual learning plans.  This project focuses on students with difficulties in meeting unique academic career objectives.  

	Students with Disabilities
Develop baseline data

Attract new students & increase access of disability Services by 5%

contact list & annual schedule of visitations
	(
	
	Student statistics are tracked in a database for information gathering, analyzing and reporting.  

Utilization of Disability Services has increased at St. Clair College by 16.53% from 2006/2007 (375 students served) to 2007/2008 (437 students served).  Increased activity is due to heightened awareness of available disability services.  

Actions taken to heighten awareness include:

· New marketing material was created outlining services offered to students with disabilities.  
· Offered “Learning Strategy” workshops to local high schools.  (Study skills, assistive technology, etc.)  
· Met with upcoming College students to ensure a smooth transition to post secondary education.

· Established relationships with WSIB, formalized referral process with local hospital. 


	(
	
	

	First Generation
Develop baseline data

Programming completed to allow for tracking of First Generation students

Hire full-time recruiter who will visit social agencies

Seek partnership opportunities with high school counsellors
	(
	
	Statistical data now exists for students who have self identified.

One full time recruiter and one temporary recruiter was hired in 2007/2008.  

The College continues to participate in School College Work Initiatives to provide local high school students dual credit opportunities while experiencing “College” life.  

	(
	
	St. Clair College has recently completed a joint proposal under “Access to Opportunities Strategy” that incorporates a community approach to encouraging First Generation students to continue their education at the post secondary educational level through a partnership between St. Clair College, the University of Windsor, the Greater Essex County District School Board and the Windsor-Essex Catholic District School Board.   



	Mature Students

Develop baseline to enable tracing of mature students

Create consolidated Learning commons center to support mature students
	(
	
	IT programs have been written to track mature students.  
Marketing strategies have been deployed to focus on “Mature Students”. 

A $500,000.00 Learning Commons facility was built during 2007 summer and opened for Fall 2007.  This facility consolidated all learning support services, which includes: Tutoring, Testing, Student Success workshops, Counselling, Employment Services, etc. into one learning support structure.

	(
	
	


French Language College Collaboration

This table applies only to the two French language colleges — Boréal and La Cité.

Instructions: 
As excerpted from the approved MYAA Action Plans, for each college collaboration strategy/program listed below, indicate:  whether the strategy/program was executed; the result achieved; any variance from the targeted result; an explanation of the variance; and, planned remedial action. 

	French Language College Collaboration Strategy/Program/
Indicator
	Implemented?
	Achieved Result
	Target Achieved?
	Explain Variance between Achieved and 
Expected Results and Any Remedial Action
You Expect to Take

	
	Yes
	No
	
	Yes
	No
	

	Identify pilot projects, action plans, schedules and joint strategies
	
	
	
	
	
	NA

	Identify the partnerships needed for the pilot projects to succeed
	
	
	
	
	
	NA

	Iidentify the mechanisms needed to assess the effectiveness of cooperation on the pilot projects
	
	
	
	
	
	NA

	Mount a joint marketing and public relations campaign for secondary schools and school boards in the Centre-South-West Region (the London and Welland areas)
	
	
	
	
	
	NA

	Identify the differences between the sets of programs offered by English-language colleges and those offered by French-language colleges
	
	
	
	
	
	NA

	For the Learning to 18 initiative, sign memoranda of understanding with the province’s 12 French-language school boards
	
	
	
	
	
	NA


College Small, Northern and Rural

This table applies only to institutions that receive funding through the Small, Northern and Rural (SNR) Grant.

Instructions: 
Referring to your approved MYAA Action Plan, list:  each SNR strategy/program planned for the fiscal year being reported; whether the strategy/program was executed; the result achieved; any variance from the targeted result; an explanation of the variance; and, planned remedial action.

	College Small 
Northern & Rural Strategy/Program/
Indicator
	Implemented?
	Achieved Result
	Target Achieved?
	Explain Variance between Achieved and 
Expected Results and Any Remedial Action
You Expect to Take

	
	Yes
	No
	
	Yes
	No
	

	The opening of the first student residence at the Chatham Campus is planned by September 2007.  This will increase student accessibility from remote areas.
	(
	
	Chatham Residence will Open for Fall 2008.
	(
	
	Building for the Student Residence commenced November, 2007 and was completed in August, 2008.  The delay was necessary to secure a partnership that would provide the financial support necessary to move the initiative forward without Ministry funding and at no cost to St. Clair College.  


Student Access Guarantee and Commitment

Instructions for 2007-08: 
Through your signed MYAA, you committed to participate in the student access guarantee.  For 2007-08, this meant meeting   students’ tuition/book shortfalls in allocating financial aid, as set out in the 2007-2008 Student Access Guarantee Guidelines.
	
	Yes
	No

	The college met  students’  tuition/book shortfalls in allocating financial aid, as set out in the 2007-2008 Student Access Guarantee Guidelines
	(
	


If you answered no, please explain.
	


Please complete the following table, using the most recent available year-to-date information from your institution’ 2007-08 OSAP student access guarantee report screen (This screen can be accessed by your Financial Aid Office.)

	2007-08 TUITION/BOOK SHORTFALL AID:

	
	TOTAL $
	# ACCOUNTS

	Expenditures for Tuition/book SAG Amount
	$196,653.00
	193

	Other SAG Expenditure to Supplement OSAP
	$410,710.00
	836

	Total
	$607,363.00
	1,029


Date screen was last updated:   day / month / year
MYA Action Plan – 2008-09 Revision:  Student Access Guarantee

Pursuant to Section 2.1 of the Multi-Year Agreements, your institution will participate in the Student Access Guarantee (including the new Access Window which allows Ontario students to identify costs and sources of financial aid).

The detailed requirements for participation in the student access guarantee are outlined in the 2008-09 Student Access Guarantee Guidelines.  Please complete the following template to update the strategies and programs that your institution will use in 2008-09 to participate in the Student Access Guarantee initiative.

	Describe how your institution will meet students’ tuition/book shortfalls. As part of your description identify whether aid towards tuition/book shortfalls will be:

(a) provided to those students who apply for institutional financial aid; or 

(b) automatically issued to students based on their OSAP information.
	St. Clair College will continue to automatically issue financial aid to all students with tuition/book shortfalls identified in the OSAP download file.  The College has once again allocated $300,000 in the 2008/2009 budget to accommodate the tuition/book shortfall for all full-time students enrolled in post-secondary programs at St. Clair.
In 2007/2008, tuition/book shortfalls were mailed out directly to identified registered students with a covering letter indicating it was part of the College’s commitment under “Student Access Guarantee”.   

	If your answer to the above question was ‘a,’ please identify what  specific internet portal(s) or program(s) students at your institution apply through to be considered for tuition/book assistance  provided as part of your participation in the student access guarantee.
Identify any applicable deadlines.
	N/A

	Identify whether your institution plans to provide loan assistance in values greater than $1,000 to meet tuition/book shortfalls of students in any of your High-Demand (formerly fee-deregulated) college post-diploma Programs. If so:

(a) identify the programs by name and by OSAP cost code;

(b) describe how you determine how much loan aid to provide. 
	There should not be a need for St. Clair College to provide loan assistance.  The College will meet its Student Access Guarantee obligation through the use of tuition set-aside funding as outlined above.  

	Describe other financial support programs and strategies that your institution will use to assist college students facing financial barriers to access, including identification of programs that provide case-by-case flexibility to respond to emergency situations that arise for students.
	St. Clair offers the following strategies to assist students facing financial barriers.  They are as follows:

1. Tuition Bursaries are available to provide financial assistance to full and part time students demonstrating financial need utilizing funds from Tuition Set-Aside monies.

2. Entrance Awards are based on high school academic averages and financial need.  The College offers varied dollar amounts to students based upon academic grades.  Scholarship awards (non-renewable) are offered to at least one male and one female from each local high school.  Entrance awards (non-renewable) are offered to students dependent upon criteria being met.

3. Academic Achievement Awards are geared towards ‘mature’ students who exhibit financial need and outstanding academic grades during their Fall semester at the College.

4. Emergency Loans are available to provide urgent assistance for students.  Typically, these types of loans are short term in nature.  Tuition bursaries continue to be the first avenue pursued when accessing tuition assistance.

Other means of financial assistance are provided whenever an opportunity presents itself.  St. Clair College makes every effort to support the financial needs of all students.  Personal deferrals or payment plans are established if personal circumstances dictate the necessity of the additional support.

	Briefly describe your review process for students who dispute the amount of institutional student financial assistance that is provided as part of the Student Access Guarantee.
	In the event that a student disagrees with the financial assistance provided as part of the Student Access Guarantee, the student is able to dispute the specified dollar amount, and proceed with a review.  The review would consist of the following:

1. The calculated tuition/book shortfall stems from the information gathered on the individual OSAP application.  The student’s application would be reviewed for accuracy.  In the event changes are required, the student’s application would be reassessed, as outlined in the OSAP review policies and procedures.

2. Once a thorough analysis has been completed, the student is able to participate in a personal interview with the Associate Registrar (Financial Aid Administrator).  During this meeting, the student is provided the opportunity to reveal extraordinary circumstances that may cause an increased need to arise.

3. The student is required to complete a Financial Needs Assessment.  If an additional need has been determined, the Associate Registrar, at his/her discretion will fulfill the modified ‘shortfall’ utilizing funds made available through the Tuition Set-Aside, external bursaries, emergency loans, etc.


B.  QUALITY

Quality of the Learning Environment

Instructions: 
Referring to your approved MYAA Action Plan, list:  each quality improvement strategy/program planned for the fiscal year being reported; whether the strategy/program was executed; the result achieved; any variance from the targeted result; an explanation of the variance; and, planned remedial action.
	Quality Strategy/Program/

Indicator
	Implemented?
	Achieved Result
	Target Achieved?
	Explain Variance between Achieved and 
Expected Results and Any Remedial Action 
You Expect to Take

	
	Yes
	No
	
	Yes
	No
	

	All new faculty hired in 2006-07 will attend instructional skills workshops before June 30, 2007.
	(
	
	
	(
	
	In Spring 2007, 11 full time faculty attended Instructional Skills Workshops and 8 new faculty participated in CEDP (College Educator Development Program) – Phase I.  
CEDP, which is replacing our ISW program, is a 3-phase faculty development program.  This program takes place over two academic years and exposes participants to a broad range of relevant ideas, topics, skills and attitudes as part of a lifelong approach to teaching and learning.   

	 In collaboration with Student Government construct a student open lab with approx. 300 stations (increase of 100 stations) with human resources to provide assistance to students with academic projects/assignments
	(
	
	
	(
	
	The Student Centre was opened in December 2006 and includes 300 computers (50% increase) dedicated for student use.  
The Open Area will continue to have two full time technicians and numerous student technicians supporting the students’ technology needs seven days a week.  

St. Clair College obtained a satisfaction rating in 2007/2008 for “Open Access Computer Labs/Resources” of 78%, exceeding the provincial average of 71%.  

	 Further investment of $1M in capital educational resources in the classroom.  This will allow for various teaching methodologies, thus improving academic quality and student satisfaction.
	(
	
	
	(
	
	Over $2M was invested in 2007/2008 to enhance academic facilities or obtain academic equipment.  We believe these improvements have contributed to our increased “Student Satisfaction” ratings and have enhanced educational quality.  
Significant efforts were spent on “The St. Clair Centre for the Arts”, our new downtown campus.  The College underwent major renovations at the facility to incorporate modern Mac/PC labs, a Drafting Lab, a Photography Lab, an Executive Theatre, a Journalism Lab, three general purpose classrooms, an Open Access Computer Lab, a Testing Area, a Student Study Area, and a Food Kiosk.

Other educational improvements include:  New Nursing labs/beds, Biology Lab, defibrillators for the Paramedic program, Autoclave for tool sterilization, Metal Hole Puncher/Stand for the Electrical Fabrication course and multimedia equipment.  
In addition to the above the College invested in 8 new full time faculty positions in the various departments, Collaborative Nursing, Personal Support Worker, Practical Nursing, Biology/Chemistry, English, Social Science and Paramedic in an effort to enhance quality. 

	Program reviews conducted for :   Computer Programmer, Computer Programmer Analyst, General Arts and Science, Office Administration Executive, Office Administration Medical, and Esthetician.   
	
	(
	
	
	(
	Programs originally identified for “reviews” in 2007/2008 were not completed because of shifting priorities.  It is important to note that both the Computer Programmer and Computer Programmer Analyst programs were suspended as of 2006-2007.
Program reviews that were completed in 2007/2008 include the following:

· Architectural Technology

· Business Accounting

· Business Administration Accounting

· Office Administration Executive -Thames Campus (reviewed for “Fast Track” delivery)

· Med Lab Science/Technology (external review)

· Pharmacy Technician (external)

· Veterinary Technician (external)



	 Complete pilot project using “E-luminate” to supplement the traditional classroom
	(
	
	
	( 
	
	The Elluminate pilot project was completed during the Winter 07 semester.  A “Student Questionnaire” was conducted to student participants.  Received feedback indicated that the majority of students enjoyed the learning experience and saw Elluminate as a useful learning tool.    

	2007-2009:  St. Clair College will implement a number of initiatives to improve the key performance levels listed below by 0.5% per year.

· Employer Satisfaction

· The Graduate Employment Rate

· Graduation Rate
	(
	
	
	
	(
	Numerous initiatives were introduced/implemented in the 2007/2008 academic year to enhance student support services and improve KPI ratings.  Some examples include a $500,000.00 new Learning Commons area that includes all Learning Support services, two retention coordinators, “drop –in” tutoring hours in Math and English, a new Downtown campus, and KPI Improvement Plans and Progress Reports have been developed.  
KPI ratings include:

Graduation Rate:  

Rating increased in 2006/2007 from 62.6% to 65.7% 2007/2008.

Employer Satisfaction:

Rating decreased in 2006/2007 from 95.1 to 93.5 in 2007/2008, however St. Clair College is still above the provincial average and exceeded 12 of the other colleges in the province.

Graduate Employment Rate:

Rating decreased in 2006/2007 from 89.6 to 89.4 in 2007/2008.  The college has done remarkably well  in a city that has one of the highest employment rates in Canada. 
Student Satisfaction

Overall KPI Student Satisfaction rating increased from 75.0% in 2006/2007 to 76.5% in 2007/2008. 

Capstone question #45, which addresses the overall quality of the services in the College, increased from 66.7% in 2006/2007 to 68.8% in 2007/2008.

Formal review of KPIs will continue to take place and strategies formed to increase ratings.  




Student Engagement and Satisfaction:  Student Retention Rates

Instructions: 
Referring to your approved MYAA Action Plan, list:  the retention rates achieved; any variance from the targeted rate; an explanation of the variance; and, planned remedial action.
NOTE: 
The report-back on retention rates will lag one year. For example, the retention rates from 2006-07 to 2007-08 will be reported in the fiscal 2007-08 report back.
	
	Actual Retention Rate
	Target Achieved?
	Explain Variance between Achieved and Expected Results and Any Remedial Action You Expect to Take

	
	
	Yes
	No
	

	1st to 2nd Year

expected 75 %
	Windsor:  74.36%
Chatham:  75.06%
	(
	
	Two full-time Retention Coordinators hired in August, 2008 to enhance and promote student success strategies.

	2nd to 3rd Year expected 82 %
	Windsor:  93.03%

Chatham:  88.14%
	(
	
	

	3rd to 4th Year*

expected   %
	Windsor:  87.50%

Chatham:  NA
	(
	
	


* Applicable only to applied degree programs.

C.  ACCOUNTABILITY

Multi-Year Agreement Action Plan

Instructions: 
This report-back constitutes part of the public record, and as such, should also be made available on your institution’s web site.  Please ensure that this portion of your Annual Report is posted at the same location as your Multi-Year Agreement Action Plan. 
	2006-07 Report Back?
	If posted, provide the current link. If not posted, when will it be posted?

	Yes
	No
	

	(
	
	http://www.stclaircollege.ca/about/corporatedocuments.html


2007-08 Report Back Contact:


Contact’s telephone number and email

Patricia France
Vice President, Administration and Student Services

519-972-2702

pfrance@stclaircollege.ca

O:\COLLBRCH\2 - GACS\Accountability\MYA\2007-08\Report back template St Clair.doc
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